THE INSTITUTE OF CHARTERED ACCOUNTANTS OF INDIA
DOHA CHAPTER

INVITATION

The Executive committee of ICAI Doha Chapter cordially invites its members to
the 31°t Annual General Meeting (AGM) and a CPE seminar as per below details.

Date/Time: October 23™ 2012, 6.00pm to 9.00pm
CPE SEMINAR:
Subject: ERP selection and implementation - Benefits and Challenges

Venue: Al Qasr Ball Room, Hotel Wyndham Grand Regency, Sports R/A, Doha

Speaker: Mr. Bipin Shete, Regional Partner - Advisory, BDO Public Accountants and
Management Consultants

Speaker’s Profile

Bipin Shete is the Regional Partner- Advisory at BDO (5th largest
Audit, Tax and Advisory firm worldwide) since January 2010, based in
Qatar. He has over 18 years of work experience of which 16 years
has been in the Advisory practices of BDO, KPMG and PWC. Bipin is a
Mechanical Engineer with Masters in Business Administration from S P
Jain Institute of Management and Research, Mumbai, India. Bipin’s
strengths lie in the design and management of multi-faceted projects
which integrate the People, Process and Technology aspects to
achieve significant improvements in performance and profitability for
clients. Bipin has worked across Financial Services, Oil and Gas,
Public Sector, Real Estate, Healthcare, Automotive, Consumer
Products and Retail industry sectors. Bipin has led and delivered
advisory  solutions including IT  Transformation, Business
Transformation, Performance Improvement, Business Strategy and
Plan, Business Process Re-engineering, Policies & Procedures, etc. He
has led over 20 engagements related to ERP business cases, IT
enabled business process improvement, ERP selection and ERP
implementations in the GCC region.

Topic:

ERP selection and implementation - Benefits and Challenges:

e ERP business case- What is ERP, tangible and intangible benefits, reasons for ERP
failures

e ERP selection - Typical selection process, selection criteria and organizational
requirements

e ERP implementation - Typical implementation approach and challenges for successful
implementation.

Kindly confirm your attendance by replying to this email or send confirmations
to icaidohachapter@gmail.com latest by 18th October 2012 to make
arrangements. ICAI CPE Committee has approved 2 CPE hours for this event.

Agenda

Time Activity
6.00 - 6.30 PM | Registration, Networking & Refreshments
CPE Session

6.30 - 6.35 PM | Opening remarks by CA Venkat Ramamurthy, Chairman, ICAI Doha Chapter

Keynote address by Mr. Bipin Shete - ERP selection and implementation -

6.35 - 8.00 PM Benefits and Challenges

8.00 - 8.05 PM | Concluding remarks by CA Gaurav Kakkar, Excom Member, ICAI Doha Chapter

AGM Session

Review of past term’s activities and Adoption of the Audited Accounts - CA

8.05-8.15PM Venkat Ramamurthy, Chairman ICAI Doha Chapter

8.15 - 8.25 PM | Donation to ICBF and felicitation of outgoing Excom members

8.25 - 8.45 PM | Election of the New EXCOM, Election Officer CA Girish Jain

8.45 - 8.55 PM | Acceptance Address - Incoming Chairman, ICAI Doha Chapter

8.55 - 9.00PM | Vote of thanks — Incoming Vice Chairman, ICAI Doha Chapter
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